CITY OF WINNFIELD
SPECIAL MEETING
June 03, 2026

The special meeting of the Mayor and City Council was called to order at 11:00 a.m. on
Wednesday June 03, 2026, by Mayor Gerald Hamms. Those present in addition to Mayor
Hamms were Councilperson Caldwell, Breda, Miller and Katina Smith City Clerk. Attorney
Clay Carroll and Councilperson Phillip and Dudley were absent.

1. Call to Order — Mayor Hamms

1I. Old Business Action Items
None

111. Old Business-Non-Action Items
None

IV.  New Business -Action Items

None

New Business — Non-Action

1. Discussion and consideration of increasing the Bond Commission loan request to the maximum
allowable amount for the purchase and installation of water system valves and replacement water
lines to improve system reliability and reduce water main breaks.

The City's engineering consultant Henry Shulker provided an update on the City's water
infrastructure projects and funding. He explained that the City is currently pursuing a $3 million
Drinking Water Revolving Loan Fund project for production and treatment improvements,
including replacement of the ozone treatment plant and upgrades to the water treatment pumps.
The project includes $980,000 in LATICORP funding, with the remaining funding consisting
of approximately 51% grant funding and a $1,030,200 loan.

The consultant advised that these funds are restricted to production and treatment improvements
and cannot be used for water distribution projects, such as replacing water lines or installing
additional isolation valves. He further explained that the City has applied for a Community
Development Block Grant (CDBG) of up to $2 million to address water distribution system
improvements but will not be eligible until the 2027 funding cycle after the current sewer
project is closed out.

The consultant discussed the City's aging water distribution system and emphasized that
installing additional isolation valves would improve the City's ability to isolate water main
breaks and reduce the need for citywide water outages. He noted that replacing the entire water
distribution system would require funding in excess of $10 million, making targeted
infrastructure improvements a more practical approach.

V. Adjournment

On motion of Councilperson Miller, seconded by Councilperson Breda, the special meeting of
the Mayor and City Council held June 03, 2026, was adjourned by unanimous vote at 11:45 a.m.
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